@NTBEI.I.O

Organizing Committee

2025 BIANNUAL
COMMUNITY
SURVEY REPORT

Kwon Atlas, Director of Economic Development

Max Haynes, UC Denver - Master's Intern

. é”\\\\;i /// R AN Cameron Lybrook - Data Consultant
Za| \«‘/ <, N Jan 20, 2026
s



MONTBELLO 2025 BIANNUAL COMMUNITY SURVEY
EXECUTIVE SUMMARY: A RESILIENT COMMUNITY’S ROADMAP

The survey and focus groups reveal a resilient Montbello facing significant challenges in economic security, systemic
inequity, and infrastructure. These findings are a critical roadmap for fostering a more resilient and equitable community.
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» Most immediate challenge: rising cost of food & housing.

* Pervasive financial stress & difficult trade-offs.

» Strong desire for financial literacy &
entrepreneurship support. -

2! V 2. SYSTEMIC INEQUITY,
« SAFETY, & DISTRUST

« Explicit experiences of bigotry, discrimination & distrust.
» Concerns about justice system (ICE) & school equity.

« Safety issues: gun violence, dangerous dogs, poor lighting.
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3. CRITICAL
INFRASTRUCTURE &
SERVICES NEED

« Connectivity barriers: reliable public
transit & safer paths needed.
» Lack of grocery stores for fresh food,
healthcare & dental.
« Culturally competent mental health
services required.
> ol

S

%) 5. UNDERUTILIZED 3
COMMUNITY ASSETS sl

* FreshLo Hub identified as a potential
community cornerstone.

« Significant awareness gap noted among residents.

« Immediate marketing efforts needed for access.

4. HOLISTIC WELL-BEING N
& ENGAGEMENT 18

&

« High interest in improving personal well-being & environment. ‘l |
» Demand for diverse mental health & community-led initiatives.

|
* Examples: tree planting, community gardening, recycling. {
|

Based on the 2025 Biannual Community Survey & Focus Groups. Confidential. For Internal Use Only.



DEMOGRAPHICS BREAKDOWN
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SURVEY OVERVIEW & ZIPCODE OF RESPONDENTS & HOUSEHOLD INCOME
oe@e Unique Respondents Context: Median Montbello Income is §5§K:
Fe 397 (All :lestions Epﬁonol) 80239 45% make under $50k (2024 MOC Statistics*).
80249
)
; . 58.4 A 'I 2 97 Montbello Income Context
69 'IOO% Relationship Live in 80239 ) 55
with Montbello Significant ° g
s 45%
= = under $50k
Y ) ) =2
&% RACE \ 9.6% == 10.1%
ag® Previously lived “ Work in Under $50k $50k+
Predominantly identified as Hispanic Latino or L. in Montbello Montbello )
Black. ~
. 3 3 1
Survey vs. Neighborhood (2024 MOC*) Qd‘ GENDER Respondent Gender
Underrepresented Most respondents identified as Female. q
Higher Overrepresented ~ Overrepresented
1\ B T " Other/Male
Smaller
Lower Lower 9 Female Proportion
B O ||
| | v Overrepresented
Hispanic Latino Black White 9
&\ Discrepancy noted. Female respondents are significantly overrepresented.
A ¥ e J =

*2024 Montbello Household Income/Race Statistics from Montbello Organizing Committee's Website.



RESPONDENT DESTINATIONS: AURORA -~

WHERE DID YOU MOVE TO?

Overview of relocation destinations from
the 2025 Biannual Community Survey.

AURORA: Most frequent destination.

DENVER METRO AREA
. © GVR (Green Valley Ranch)
@ A Central Park

~ uis Northfield
i Commerce City

3 2 Harmony

- @2 Southeast Denver

H’ & Thornton.

WASHINGTON, D.C.

MONTBELLO
SPAIN
- OUT OF
. OTHER COLORADO STATE/COUNTRY
LOCATIONS A small number of responses

indicated moving to

Pueblo, Boulder, Firestone. Washington, D.C. or Spain.

Based on the 2025 Biannual Community Survey & Focus Groups. Confidential. For Intemal Use Only.



Key Takeaways: Key Findings from the 2025 Biannual Community Survey

The survey highlights 6 key areas reflecting Montbello residents’ concerns, aspirations, and needs, serving as a
critical roadmap for a more resilient and equitable community.

1. Cost of Living &
Economic Stability

* Rising cost of essential goods (food,

« Urgent need for direct support programs
and affordable housing advocacy.

4. Targeted Infrastructure
& Transportation

« Need for reliable public transit and safer
pedestrian infrastructure.

* Planning for sustainable options like EV
charging and shared mobility.

housing) is the most immediate challenge.

2. Economic Empowerment
& Financial Literacy

« Strong desire for entrepreneurship and
personal finance education.

* Need for workshops, mentorship, and
financial support like micro-lending.

5. Leveraging & Promoting
Community Hubs

* FreshLo Hub recognized as a potential
central asset.

» Need immediate marketing/outreach to
raise awareness and access.

3. Holistic Well-being:

©Y) Mental & Environmental
N7 Health

+ Demand for diverse, culturally
competent mental health services.

* Interest in community gardens,
recycling, and clean-up initiatives.

6. Addressing Systemic
Inequity

« Explicit experiences of bigotry and
concerns about school equity.

* Need intentional efforts to promote
inclusivity and ensure equitable
resources.



2023 vs. 2025 Biannual Commumty Survey: Comparison of Key Findings

2023 Survey Findings

& E 1. Economic Development

1. Primary @ 2. Safety & Crime

Community %
Food expenses
Concerns ! increased (83%) -j

on/D |fference

Core financial stress remains, but framlng shifted

~—3» from broad "Economic Develo Pment to specific =

“Affordable Housing" in 2025.

Escalating food cost is a constant stressor. Utilities
emerged as a prominent, specific factor in 2025.

2025 Survey Findings

ﬂ 1. Affordable Housing

© 2 safety
Food and Utilities
! most cited increases ._l

Food Utilities

High Cost of
-! é @ Healthy Foods
=0
2. u 16% cited limited availability.
Food Access ﬁ e

and Barriers , , :
Interest in learning about gardening

High cost remains the undisputed primary barrier in
both surveys, though reported percentage decreased.

2025 introduces a stronger, quantitative measure,
highlighting significant travel burden for many.

High interest in community-led gardening initiatives
remains a consistent and slightly growing finding.

» Inboth surveys, Walmart was the most cited
primary grocer, showing continuity.

é High Cost of
Healthy Foods
One-Third (33%) travel

>10 Mins or »>5 Mlles

‘g

Interest/Active gardening

m Walmart most cited.
9 39% Experienced unsafety
(past 30 days)

v. 47% Reported acts of bigotry

G

3. Safety and

Bigotry B ‘ Crime down 4.3% (from 2022)

Source: Montbello Organizing Committee (MOC) Biannual Community Survey Reports.

Slight decrease in reported unsafety, but the perception
remains a primary concern (second only to housing).

Experiences of bigotry and discrimination are a pervasive
and persistent problem, with a slight increase reported.

2025 provides specific external data showing a
significant objective crime reduction, contrasting with
persistent resident concern.

ﬁ Walmart most cited.
e 32% Experienced unsafety
(past 30 days)

”. 49% Reported acts of bigotry

o Crime down 23% gi yr avg),
25.5% (2023-2025



2023 vs. 2025 Biannual Community Survey Comparison of Key Findings (Continued)

2023 Survey Findings

“\ FreshLo Hub Familiarity: Not

w explicitly measured

4. Community (Residences built 2024).
and Preferred Channels: Text

— =) » New, critical finding: Significant

arison / Difference

awareness gap for FreshLo Hub.

Text & Email remain vital. MOC

2025 Survey Findings

«x Most unfamiliar with/ “never
heard of" FreshLo Hub.

Sources: FamiI{I/Friends, @

Engagement messages (40%), Emails (43%). doesn't currently text communicate. MOC, MUSE, Bellos, Text, Email.
@ Support Gap: 27% felt not Significant decrease in “not @ Support Gap: 15% felt not
‘P adequately supported, 31% supported” (27% -> 15%) indicates ‘ adequately supported, 58%
) feIt supported. potential improvement. felt supported.
S.HMell:ﬁal Support Preference: 74% Preference for Non-clinical Mental Support Preference: 72%
éa @ @ preferred non-clinical services “M Health remained high across both ® @ preferred non-clinical services
(Holistic, peer-to-peer). surveys. Sl (Holistic, peer-to-peer).
i _‘.’_ Interest: 19% interested in Q=) Both reports confirm a persistent “@)- Interest: 22.5% interested in
@ starting, 24% operating/have @ and strong entrepreneurial spirit. G\ starting a business.

~  operated.

6. Entrepreneurshlp Top Needs: Financial assistance
and Business (24%), Business planning (21%),

Networking (16%).

Source: Montbello Organizing Committee (MOC) Biannual Community Survey Reports.

Financial support remained primary
need; increased 19 points
(24% -> 43%).

@ Top Needs: Financial assistance
P\ (43%), Business planning (13%),
Training (10%).



2023 vs. 2025 Biannual Community Survey: Comparlson of Key Findings (Continued)

2023 Survey Findings 2025 Survey Findings

7z Satisfaction: 55% Satisfied, Shift from majority satisfactionto Satisfaction varied: Neutral to
Iﬂ! 23% Partly, 12% Not satisfied. % =i l|'| i

;‘ A |f‘fel'e“ce

more dispersed/polarized views. Very satisfied.
i e .~ Positives remain centered on Positives: Good teachers,
@ " 5°s.'t:1"°s- Tealcher dedication, \ & teachers/curriculum; 2025 adds 0 * Curriculum, Quality, Special
aried curriculum. " special needs support. needs support.
7. Education Concerns: Academic rigor,
Concerns: Safety, £\ g;:t‘é%]":csg;%aegegﬁ% sB'?'::'{ f:;ts% i E Teacher turnover, Ratio,
A Communication, Cultural N ko axractinicilars: Leadership, Violence, Anti-
responsiveness, Mental Black racism, Extracurriculars.
health support. » o New theme: Collaboration/ < Influenced by supportive
e Partnerships with community & services, community
~ parents influencing satlsfactlon collaboration, parent involvement.

Substantial rise in homeownership Homeowners: 41.4%, Renters:
(25% -> 41.4%); Significant drop in 35.5%, Friends/family: 10%.
living with friends/family.

Small drop in respondents considering Considering moving (next
moving out (19% -> 15.4%). ﬁ year): 15.4%.

Core driver remains cost & 4k Primary reason for instability:
affordability; 2025 elevates it to & Housing costs (elevated to
highest-ranking need. top need).

Homeowners: 25%, Renters:
A 37%, Friends/family: 21%.
0’ m Conmdenng moving (next
year): 19%.

Primary reason for instability:
High housing costs (23%).

airce: Maontheila Oraanizinaga Committee IMOC) Riannual Commimity Survev Renorte

8. Housing and
Homeownership




2023 vs. 2025 Biannual Community Survey: Demographic Comparison

2023 Survey Findings 2025 Survey Findings

[ X 1@
fa 5 5 4 unique
Total respondents.

Respondents

&

son / Difference

The 2025 survey had a lower
total number of respondents
compared to the 2023 survey.

7 unique
39 respondents.

Female: 61%
Male: 36%

Génder

The overrepresentation of female
respondents increased
significantly in the 2025 survey.

The percentage of male
respondents decreased.

Female: 70.7%
Male: 28.2%

Hispanic Latino/Latinx: 71%
s ¥(e Black: 22%
Race/Ethnicity White: 8%

Source: Montbello Organizing Committee (MOC) Biannual Community Survey Reports.
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The percentage of Hispanic Latino
resl:)londents decreased substantially
in the 2025 survey sample.

The percentage of Black respondents
increased in the 2025 survey sample.

The percentage of White respondents
saw a small increase.

Hispanic Latino: 47.6%
Black: 32.6%
White: 9.8%



Conclusion of Comparison 2023 vs. 2025 biannual community survey

TOP CONCERN SHIFT & URGENCY SAFETY PARADOX FRESHLO HUB AWARENESS

; I ) Widespread
Objectl

Unfamiliarity with
ve: Perception:

the FreshLo Hub

23% Drop in Persistent High - Critical marketing and
Topzcoozn?:: " ; 02gogl‘sltlcal Reported Crime Levels of Felt outreach failure.
Broad Explicit Need: ARenvar Klee) © Unsafsty; & Blgamy Must be immediately
“Economic “Affordable Prioritize addressing corrected for utilization.
Development” Housing” social issues & safety

Worst Change Seen: perceptions over DEMOGRAPHIC SHIFTS (Sample)
. Affordable Housing general crime reduction.
’ Change in Sample —

. . LOWer Hi Higher
Urgency: Direct support programs Uemagraphics Htsa[{%rgc Af,ican'?,{}ﬁgrican reprfesentatlon
to stabilize households. of women
responses respondents respondents

aurce' Monthello Oraanizina Committee (MOC) Riannual Communitvy Survev Renorts



Demographic Analysis & Key Cross-Insights (PowerBl)

Household Makeup (Hispanic/Latino) Homeownership (Hispanic vs. Black) Business Interest (Income & Need)

Larger Families Overcrowding ngher Rate for Hispanic/Latino > Strong Interest  Pathway for
m gsrﬁgl?grl)llgmes» & Need for ﬂ (despite lower income) §/ (830k-850k gy Advancement, Key
i (3-4 beds) Larger Housing Highest Rate: 35-44 Age Group &  Income) Target for Support
Lowest Avg. Incomes (Under $50k) Possible Mechanisms: Multi-gen, Non-traditional Finance Highest Need: Financial Assistance

Household Income (Racial Disparity) Rent Status (Hispanic/Latino Vulnerability) Mental Health (Gaps & Preferences)

: ' Gaps: Hlspanlc/Latlno & Males
hNng;:% :#g:y: Tenancy % (Higher ‘Not Applicable’/'Not Supported’)
Vulnerability Cultural Barriers, Stigma,
Lease/ B & Unstable S? (o = Lack of Access

Living with ;
Family Housing

Preferences: Female — Holistic Services;
Male — Mental Health Education

Education (Hispanic/Latino) Affordable Housing (Age Concern) Safety (Youth Concern)

Lower Attainment. Barrlers to Critical Concern ~Economic Significantly Higher ~ Urgent
Majority. » Higher Ed (25-44 Age r::} Pressure on “Unsafe Often” Concern
High School or 2 Job Bracket) Working-Age (Under 18s) for Youth
Some College Mobility Families Safety

ource: Montbello Oroanizina Committee (MOC) Riannual Communitv Survev Renorts



Focus Groups

Design, Participation, and Primary Findings (2025 Biannual Community Survey Report)
DESIGN AND SETUP

Four distinct focus groups were conducted in November 2025 to gather qualitative data and provide deeper
context for the survey results.

Group 1: Spanish-Speaking Residents ES )

Demographics: All Hispanic/Latino, mixed
ages 15-65.

Conducted by: Nicole Millan and Leo Lopez.
Notes by: Silvia Gonzalez.

Group 3: Hispanic Youth FocusGroup © ¢ @

@
e
Demographics: All Hispanic/Latino youth, % =
ages 14-19.

Conducted by: Donna Garnett.

Notes by: Kwon Atlas.

Group 2: English-Speaking Residents R
LY agl)

Demographics: Black, White, and Hispanic H @
residents, ages 25-80. g
Conducted by: Donna Garnett.

Notes by: April Martinez.

Group 4: Black Youth Focus Group

Demographics: Black youth/young adult [/ wh
participants, ages 16--21.

Conducted by: Donna Garnett.

Notes by: Bernadette McClair.




Cross-Cutting Themes

Analysis of the focus groups revealed three dominant and interconnected themes:

Systemic Financial
Stress and Basic _ﬁ_ v
Needs =i

There is a pervasive financial
struggle across all demographics,
driven by the escalating cost of
housing and food. Participants
consistently noted the trade-offs
between essential expenses, such
as choosing between paying for
trash service or food, and the
crippling effect of lost benefits
like SNAP. This underscores an
urgent, fundamental need for
direct financial relief and
educational support.

Safety, Distrust, %
and Systemic 5),<
Inequity @ (2
A significant thread across the
Spanish-speaking and Youth
groups is the profound distrust of
law enforcement and the justice
system, coupled with real fears of
gun violence, ICE enforcement, and
general public unsafety (dogs,
lighting, crime). This fear is deeply
linked to explicit experiences of
bigotry and discrimination and
creates a barrier to accessing
public services and participating
in community life.

Need for Accessible & " ¥y
and Inclusive 900
Community Spaces ¥-V.\/s%.

All groups expressed a desire for
more community-centric
services and activities, but
accessibility (cost, location,
and inclusive programming) is
a major hurdle. There is a

clear demand for more local,
high-quality dining and retail,
accessible healthcare (including
dental and mental health), and
arts/cultural programming that
reflects the full diversity of the
Montbello community.




RECOMMENDATIONS

Based on the findings of the 2025 Biannual Montbello Community Survey, the Montbello Organizing Committee (MOC) and other
nonprofits and government entities can implement the following recommendations to address community needs and foster well-being:

3. ENHANCE 4
HOLISTIC
WELL-BEING ——

1. ADDRESS THE
RISING COST OF AR
LIVING

L 2. FOSTER COMMUNITY i
EMPOWERMENT &=
ECONOMIC GROWTH

TPt

Prioritize access to healthcare,
mental health services, and green
spaces to improve overall quality
of life.

Investin IocaI busrnesses job
creatronand communrty Ied
programs to build economic

resilience and agency

Focus on initiatives to alleviate
financial pressure on residents, such
as affordable housing programs and
food security measures.

[ 6 ADDRESS INEQU

4. IMPROVE TARGETED Al 'ﬁ 5. LEVERAGE COMMUNITY - o
INFRASTRUCTURE W HUBS AND INFORMATION £
AND SERVICES =i M CHANNELS il

Implement anti-discrimination
policies and programs Q‘qnsure fair
accesst t0.0) opportunrtles and
" services for all residents!

Enhance public transportation, road Strengthen local centers and

safety, and community facilities to communication platforms to ensure

meet specific local needs. effective information dissemination
and engagement.




IMPLEMENTATION

The Montbello Organizing Committee (MOC) is committed to actively addressing the insights and recommendations
from the 2025 Biannual Community Survey. Our approach involves both initiating new programs and enhancing
existing services to better serve the Montbello community.

| ENHANCING,
PROGRAMS EXISTINGJSERVICES

Developing and launching innovative Strengthening and optimizing current
solutions to address emerging community programs through increased resources,
needs and close service gaps identified in the improved accessibility, and expanded scope.

survey.
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\% éj COMMUNITY WELL-BEING & GROWTH \ /




